The EHR evolution: new priorities and implementation challenges.
Five types of key leadership decisions can help smooth the process of selecting and implementing EHR systems and upgrades: Balancing choices with population health priorities. Considering approaches to reduce costs and ease implementation. Prioritizing steps to ease physicians' first six months with the system. Implementing all at once to eliminate "clunky" workflows. Staggering a launch to identify quick-to-value features and functions.